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BioStrat Consulting is Metabio’s dedicated service for organizations
seeking to design, establish, or optimize biobanks and
biorepositories.

At its foundation lies the proprietary Biobank Development
Mechanism, a structured methodology that delivers tailored
strategies aligned with international standards and best practices.
By integrating sustainability principles, compliance requirements,
and operational efficiency, BioStrat Consulting ensures that every
project evolves into a high-performing and future-ready biobanking
environment.

Biosamples Biobank

Number of fully characterized Number of biospecimens collected
high-quality biospecimens. or stored by the biobank.

Data
Data enrichment rate Customers-Partners

and precision performance. Number of customers-partners
procuring biospecimens from the
biobank.

Number of services provided Research
by the biobank per customer Number of research programs
or type of customer. managed by the biobank.

Our framework guides institutions from vision to execution:

Infrastructure Desigh — From physical facilities to digital systems,
we create robust, scalable foundations for sustainable growth.

Data Systems — Design and Implementation of interoperable
platforms for biospecimen data capture, integration, and governance.

KPI Analysis — Definition and monitoring of performance metrics to
ensure continuous improvement, accountability and sustainability.

Long-Term Planning — Strategic roadmaps that prepare biobanks for
future demands, scaling, and evolving regulatory landscapes.

© 2025 Metabio PC. All rights reserved
This document contains confidential and proprietary information of Metabio PC. No part of this document may be .
reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other meta bj O
electronic or mechanical methods, without the prior written permission of the company. s




As proud members of the International Society for Biological and
Environmental Repositories (ISBER), Metabio brings best-in-class
biobanking practices to every engagement.

Through BioStrat Consulting, institutions are empowered to align their
operations with global compliance standards, ensuring both
regulatory integrity and scientific excellence.

The service promotes sustainability by designing infrastructures that
are adaptable, scalable, and built for long-term growth.

At the same time, it streamlines workflows to eliminate
redundancies, increase efficiency, and maximize the value of
biospecimens.

By fostering transparency and accountability, BioStrat strengthens
partnerships across patients, researchers, hospitals, and
stakeholders, building a foundation of trust and high-quality
collaboration.

With BioStrat Consulting, you are not just receiving advice, you are
partnering with a trusted expert team committed to building biobanks
thatembody compliance, sustainability, and excellence, today and for
the future.

Contact us for more details or visit our website:

e-mail: info@metab.io
phone: (+30) 2310 304034
website: https://metab.io/
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